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Corporate behavior of inns with high labor productivity

BHTET
NATSUME Chieko

In the case of "small-scale luxury inns", which maintain a large number of regular customers despite setting high prices
and are able to operate with a high occupancy rate throughout the year, We set up a research question as to whether it
is possible to increase profitability and raise labor productivity by conducting management in an efficient manner. rice
field. Although the ryokan subject to the study does not implement all of the above, it is evident that these measures
and the management are actively engaging in conversations with employees, which is possible for a small ryokan. all
right. The manager's stance on ES, which places importance on employees, attracts the hearts of employees, and this is

one of the factors behind the increase in profitability and labor productivity. It is clear.

¥ — 7 — F d/hEE o 578 4 # 2% (labor productivity of small and medium-sized enterprises). 3 B ifi & (employee
satisfaction), #—¥ X« 707 4 v } + ¥ = — (Service Profit Chain)
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